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Multi-disciplinary Approach to 
Behavioral & Mental Health 



• Regional Trauma Coordinators 
• Appointed by the RESCs provide training, technical assistance, and 

consultation to public school districts at no cost
• Partnerships with 23 public school districts
• Collaborative relationships with community-based social service 

organizations, medical organizations and community members/caregivers. 
• UPLIFT:  train-the-trainer program that is trauma-informed, resilience-

focused, and individualized to meet the unique systemic needs of a school 
or district. 

• $1.2 Million in 2023-24, $500,000 in 2024-25 

RESC Trauma Coordinators



ARPA Mental Health Grant Programs 

ARPA School Mental Health Workers Grant – $5M
•Awarded to 20 districts (2023–2025)
•Annual awards: $37,768–$120,000
•21 new positions hired
•Concluded June 30, 2025

ARPA School Mental Health Specialist Grant – $15M
•Awarded to 71 districts (2024–2026)
•Annual awards: $25,150–$120,000
•83 new positions hired
•Concludes June 30, 2026

ARPA Summer Mental Health Supports Grant – $6.5M
•Awarded to 85 districts and summer camps (2023–
2025)
•Annual awards: $5,160–$50,000
•96 new positions hired
•Concludes June 30, 2026

Staffing Ratios

Mental Health Staff Ratios (ct.gov)

https://public-edsight.ct.gov/educators/mental-health-staff-ratios?language=en_US


• Virtual House Calls: Protecting Our Youth: A 
Community Approach to Suicide 
Prevention (November 7, 2024)

• Youth Suicide Prevention, Intervention, and 
Postvention for Schools webinar (February 27, 
2025)

• Webinar Follow-up Sessions (March/April 
2025)

• Preventing Youth Suicide in Connecticut 
Guidance (May 8, 2025)

Suicide Prevention Work

https://www.youtube.com/watch?v=wNlq1jxdmNE
https://www.youtube.com/watch?v=wNlq1jxdmNE
https://www.youtube.com/watch?v=wNlq1jxdmNE
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:5820d51a-d7b9-4a59-946b-e4fcbde2961e
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:5820d51a-d7b9-4a59-946b-e4fcbde2961e
https://portal.ct.gov/-/media/sde/digest/2024-25/5-8-2025-preventing-youth-suicide-in-connecticut-memo.pdf
https://portal.ct.gov/-/media/sde/digest/2024-25/5-8-2025-preventing-youth-suicide-in-connecticut-memo.pdf


Topic Agencies Initiatives

School Safety and Security DEMHS/DESPP
DESPP

All Hazards School Safety and Security Plans

DEMHS
OEC

Handle with Care

Suicide Prevention DCF
DMHAS

Connecticut Suicide Advisory Board
Board member
Postvention subcommittee

DCF Suicide Prevention, Intervention and Postvention for Schools
Webinar (February 2025)
Regional follow-up sessions (Spring 2025)

Youth Mental and Behavioral Health DCF Mental Health Resource Kits
Hand delivered to all K-12 public, magnet, charter, and technical schools (976 
schools)

Student Support Series: Professional Learning for Youth Mental and Behavioral Health
Free, monthly webinars for school mental health staff

DMHAS Mental Health First Aid Training
In accordance with Connecticut General Statutes Sec. 17a-453h, the CSDE will 
support DMHAS in providing Mental Health First Aid Training to all district school 
climate coordinators

Crisis Response DCF
DMHAS
OCA

Coordinate additional mental health supports, provide guidance, and connection to 
resources following a crisis or tragedy impacting a school community

Untimely death notification team

Interagency Collaboration



Mental Health First Aid

Youth Mental Health First Aid teaches caring adults how to identify, understand and respond to signs 
of mental health and substance use challenges among children and adolescents ages 12-18

CSDE and DMHAS plan to offer free trainings throughout the state utilizing a network of certified Youth 
Mental Health First Aid trainers from: 

• Regional Behavioral Health Action Organizations (RBHAOs)
• The Connecticut Clearinghouse

DMHAS Disaster Behavioral Health Response Network (DBHRN) team will be available to supplement 
regional Youth Mental Health First Aid offerings with Psychologist First Aid training if needed

District Safe School Climate Coordinators (approximately 200) will be notified about of these available 
trainings and encouraged to attend. 

Utilizing the RBHAOs and the Connecticut Clearinghouse has the added benefit of connecting districts to 
valuable community resources.



● Visits that were made in-person had more 
impact than virtual visits or phone calls
○ 1 month after the initial home visit =    4% 

point increase in attendance
○ 6 months after the initial home visit = 10% 

point increase PreK to Grade 5 
○ 6 months after the initial home visit = 20% 

point increase for Grade 6-12

● 92% of districts reduced chronic absenteeism
● 71,000 home visits conducted
● 42,000 students impacted
● 3,450 visitors trained

● Improved Family-School Relationships
● Better Understanding of the Home
● More Supportive vs. Punitive Relationships
● Increased Student Attendance
● Increased Student Engagement
● Increased Student Achievement
● Increased Feelings of Belonging
● Increased Access to Resources for Families
● Increased Expectations of Accountability 
● Greater Gratitude and Appreciation

Learner Engagement and Attendance Program LEAP (ct.gov)

Keeping Students Connected: 
Learner Engagement and Attendance Program (LEAP)

https://portal.ct.gov/sde/chronic-absence/learner-engagement-and-attendance-program-leap


• Connecticut School Climate Guidance is designed to outline the new 
legislative requirements pursuant to Public Act 23-167, and to provide 
resources to districts to support their implementation of building 
welcoming and supportive school environments.

• Professional Learning Opportunities for school/districts:
• Essential components of a systemic approach to enhancing school 

climate, including opportunities to evaluate their current Tier 1 
initiatives and gain access to resources that support evidence-based 
and best practice strategies;

• Assessing and enhancing their behavioral response systems by 
reviewing current data trends and practices, and reflecting on 
considerations for effective implementation;

School Climate & Culture

https://portal.ct.gov/-/media/sde/school-climate/connecticut-school-climate-guidance-2025.pdf?rev=60aed65bbb104dc29c76e588c4adb21c&hash=DDA1756D4E353198DAA043FA6BD48ED2


• Over 23,000 students impacted, 48 schools 
participated in 6 different counties.

• Systematic, scalable, and sustainable 
coordinated care.

• Partnership with community providers.

• Ensure staff training and resources with TA 
and coaching.

• Improvements in student and staff well-
being.

Chaplin

Highville Charter

Norwalk

Manchester

New Hartford

Griswold

Killingly

Behavioral Health Pilot

Highlights from the Pilot



• Killingly Public Schools
• Susan Nash-Ditzel - Superintendent 
• Merideth Tukey - Director of Mental 

Health and Family Engagement

• Norwalk Public Schools
• Dr. Alexandra Estrella -

Superintendent

Norwalk

Killingly

Behavioral Health Pilot



Statewide Participation:

86 Districts

Over 180,000 Students and 11,000 Educators

71% OF STUDENTS HAVE SEEN 
AT LEAST ONE TIER OF GROWTH

Devereux Student Strengths 
Assessment (DESSA) System

Up to 88% leaders agreed that the DESSA 
positively impacts students.

Leadership Comments:
• Improvements in district and school culture
•Helps identify focus areas and guide instruction.
•Helps inform training for staff.
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