
TCB members (in-person/virtual) 
must scan the QR code to confirm 

attendance.



• Mute on Zoom
Participants must remain muted on Zoom unless speaking.

• Hand raising
Virtual attendees should use the hand raise feature on Zoom for questions and comments.

• Questions at End
Hold questions and comments until presenters have finished speaking.

• TCB only
Only TCB members may ask questions and make comments.

• Recording
This meeting is being recorded.

Meeting Facilitation



Transforming Children’s Behavioral 
Health Policy and Planning Committee

LOB-Room 2C

November 1, 2023

2:00 PM- 4:00 PM

Virtual Option Available



Meeting Overview
• Opening Remarks

Tri-Chairs

• Acceptance of September Meeting Minutes

• Presentation of Workgroup Feedback and Next Steps

Tow Youth Justice Institute

• Presentation of Accessing the Continuum of Care Outpatient Services

• Jason Lang - Child Health and Development Institute

• Jennifer Nadeau - Community Health Resource

• Marissa Mangone - Mid-Fairfield Community Care Center

• Edith Boyle - LifeBridge Community Services



Recap of September Meeting

Provided task members with the 
recommended operationalization of the work

Members received information about TYJI's 
operational work and information on the legislation.

Assigned monthly survey

Members were asked to complete a Workgroup 
Feedback Survey about the meeting

Presentation of Urgent Care Crisis Centers

Members received an introduction on Urgent Care 

Crisis Centers, including service delivery and 
challenges.



Feedback on Organizational Chart 

• Need for Finance workgroup 
and Data- Sharing workgroup

• Finance core area focus within 
all workgroups

• Consider Services as 
workgroups with subgroups as 
needed for specific types e.g. 
school-based, acute, 
intermediate

TCB

Prevention WG

Subgroups

Services WG

Acute

Intermediate

School-Based
WG

Workgroup

System 
Infrastructure

Workgroup

Finance

Data-Sharing

Strategic 
Workplan

TYJI



Workgroup Co-Chair Candidate

• Need for finance and data group may shift co-chair signup
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Workgroup Feedback and Signups

• TCB to focus on service, payment and system reform.

• Ensure the previous work is not duplicated

Common Themes:

• Finance and Funding

• Whole Child Approach

• Equity and Diversity

• Information and Data Sharing/Keeping

• School-Based Services

• Collaboration Among Existing Committees and Existing Services

• Systems Gaps and Sustainability

• Workforce

• TCB Operations Recommendations

• Specialize Populations

• Follow-up
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Timeline for Workgroup Meetings and 
Workgroup Co-Chairs Candidates

November December

Early November

Initiate the co-chair candidacy 
process.

Send out communication to all 
potential co-chair candidates and 
workgroup members

Second Week of 
November

Review Co-Chair candidates.
Notify selected co-chair 
candidates about the status of 
their candidacy.

Early December

Outline objectives and prioritize 
legislative recommendations

Mid-November

Finalize co-chair selection
Finalize workgroup members
Confirm with workgroup members 
availability

Late November

Announce to TCB committee 

workgroup members and Co-Chairs

First round of Cochairs and workgroup 

members convene based on legislative 

recommendations for an introductory 

meeting

Draft meeting schedules and proposed 

meeting times and dates



Next Steps Plan

Statewide Listening 
Sessions

Identify Target Audiences 
(community members, school-
based services, providers, and 

state agencies)

Structured Format: Identify 
clear goals, topics and 
facilitation methods

Identify accessible locations 
and outreach methods

2024 Legislative 
Recommendations

Identifying Key Stakeholders 
to assist TYJI

Draft 
legislative recommendations

TCB Level-Setting 
Training

Identify key speakers and 
create an agenda.

Determine who needs to 
participate in the training, 

including roles, seniority levels, 
departments, etc.

Create training materials, case 
studies, and exercises tailored 

to the goals and audience.

Orientation Manual Research and data collection

Identify key speakers and 
create an agenda.

Research and data collection Analysis and 
proposal development

Identifying Key Stakeholders to 
assist TYJI

Draft Orientational Manual Finalize and distribution 
of Manual to TCB members



TCB Statewide Listening Sessions Plan

FeedbackSchool-Based 
Services

Schools

State Agencies

Youth / 
Parents

Parent 
Advocacy 
Groups

Providers

Exis ting 
Committee/ 
Workgroup 

Chairs

Hospitals

Previous publications 
to format questions

Statewide Listening 
Sessions

Statewide Listening 
Sessions Data and 

Feedback

Strategic Workplan 
Workgroup

TCB 
Committee



TYJI sends invitation emails to 

partner agencies



Legislative Recommendations 2024

December



Presentation :

Accessing Continuum of 
Care: Outpatient Services

Successes,

Challenges and

Recommendations



Next Meeting

Analysis and proposal 
development

December 6, 2023 (Draft Legislative Recommendations)
Revised Meeting Dates

• January 10, 2024 (Voting Meeting)
• February 1, 2024
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